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[Mporpamma KoOHJdoepeHUNM Mo apXUTEKTYpe
IT-peweHnin ArchDays

27 oktabps 2023 r., Mocksa (CtapT Xab) n Online-tTpaHcnsauus
Tematunku n BbICTYMNJIEHNA.

1. Mpoueccbl NpoekTUpoBaHUsA
MoroBopuM O TOM, Kak NONy4YnUTb Ka4ECTBEHHYIO apXUTEKTYPY, YAOBNETBOPSIOLLYIO
Ou3Hec-mogenu nNpoaykTa Npu NPOoTUBOPEYMBLIX BU3HeC-TpeboBaHUAX U
TEXHUYECKNX OrPaHUYEHUSX.

e MopaepHusaums yHacnegoBaHHbIX MPUNOXKEHUI
Makcum CmupHos (IT Expert, UT apxumexkmop)

e Mukpocepsuchl. Kak BCE 310 Ha3BaTb?
Eezerut XpeHos (Raiffeisen bank, Community Lead of Architecture
Community)

e Apxutektypa LLpeanHrepa n cnocobbl 60pbObI C HEN
Cepeeti Ky4uH (IT-company Lad, Pykogodumernbs 2pyrribi
backend-paspabomku, apxumekmop peweHul)

e Osontouma DWH X5Digital
Bumanuu LQyoun (X5 Digital, Pykogodumersib pa3pabomku)
Amumpud Tupckux (X5 Digital, Data Engineer)

e CnoXHOCTb 1 MOAYNAPHOCTL: [1BE CTOPOHLI O4HON Mefanu
Bnad XoHoHos (DoiT, Cloud Architect)

e Governance as Code / TexHonorna asTomaTnsaumm apxmTeKTypHOro
KOHTpOns
Spocnas NaHacrok (Agoda (Booking Holdings), Engineering Manager)

e besonacHas paspaboTtka npu CNonb30BaHUN KOMMNOHEHTOB C OTKPbITbIM
NCXOA4HbIM KOOOM
KoHcmaHmuH Kproukoe (Swordfish Security, Product Owner)

o ApxutekTypHbin penosutopun MNCB. OT TeopeTnyeckoro Bakyyma K gpeBy
XN3HU
AnekcaHOp Enu3sapos (lMpomcessbbaHk, KoprnopamueHbil apxumeKkmop)

2. NHCTpyMeHTbI NpOoeKTUpoBaHuA
PaccmoTpum nyywmne npakTUKu NPUMEHEHNSA UHCTPYMEHTOB, NOBbILLIAKOLLINX
3(PPEKTUBHOCTL N KA4ECTBO pabOoTbl apXUTEKTOPA.



https://archdays.ru/

ARC H DAYS | 27 okTa6pa 2023

e Capability map — MHCTPYMEHT NPOEKTUPOBAHNA BU3HEC-apXUTEKTYPbI
opraHusaumm
AHOpel Konmenoe (ABPMP Russia, Buuye-rpe3udeHm)

e BHauane 6bIN0 CrOBO — apxuTeKkTypa OT croBaps
EkamepuHa JlbiceHko (RoboMarkets, TechnicalManagerDevision)

e Pa3s apxutektypa — «as Codey, noyemy 6bl €€ He NOKpbITb TecTamu?!
PycnaH CagbuH (Byndyusoft, TexHu4eckuli Oupekmop)

e bonbwaga 6asa gaHHbIX cTana MoHonuTom? YTo genatb, ecnun Hado
NOMEHSATL €€ cxemy?
EeseeHrut lopbaues (CreatikSoft, Pasapabomyuk)

3. lpaKkTukn npoekTupoBaHuUA
N3yunm npoueccbl NpoekTUpoBaHUs, Hanpumep, Bblbop apxmTekTypbl NoA
OusHec-mofernb, NOAX0A K pasaeneHno MOHONUTa U NPaKTUKU YHUmkauuu,
KOHTPOSS U pa3BUTUS TEXHONOMMYECKOro CTeka npeanpusaTus.

e Bopkuwon «ly6nnyHoe nHtepBbio no System Design»
AnekcaHdop Nonomodos (Tinkoff, TexHu4eckul dupekmop roHuUma
«Knuenmckue uHmepagbelicbl, MapkemuHa U 808r1e4eHuUe»)

e [IpocTas «apxuTekTypHasi» 3agada n HemHoro TPU3
Makcum KOHycoe (IT-One, Bedywut skcriepm)

e [IpoBoaum n npoxogum nHTepebto Mobile System Design
Bsyecnae Crniyukep (slutsker.pro, Head of Engineering)

e OnbIT ncnonb3oBaHMs nogxona «ApxutekTypa kak kog» B 'K Camoner
PomaH NMuoHmuk (Céep, UcrnionHumernbHbIlU OUPeKmMop)

Kosnoe BaneHmuH ('K Camonem, KoprnopamugHbiti apxumeKkmop)

e ApxuTeKkTypa wapampoBaHus B AHgekc.[lucke
AHOpel KonHoo4eHko (SHOekc 360, Paspabomyuk)

e Capabilities: tips and tricks
Eezeruti HukoHopos (MOEX, KopriopamueHbilt apxumeKkmop)

e Chaos Engineering Ha coTHM cepBUCOB, nNn Kak HayaTb nomatb
MHPPaCTPYKTYpy
Makcum Neawkoeckuli (5IHOekc. Takcu, Pykogodumerib KoMaHObI
paspabomku rnpodyKkmosbix cueHapues mesieghoHuU)

AHOpeli Mameees (5IHOekc, Paszpabomyuk)

e Crent-mawnHbl: The Good, The Bad and The Ugly
Hapbs AHOpeesa (HHOekc, Paszpabomyuk)

e KopnopartmBHasa mogenb AaHHbIx Coepa
Eezenrut NomuHos (Cbep, McriontHumesbHbIU Qupekmop)

e AyTteHTupmkauua gna WebSocket: no cmx nop Het ctaHgapTta?
AHOpel KysHeuyoe (MHHomex, Apxumekmop)
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e [lpoekTupyem pacnpeneneHHble cuctemsl 6e3 6onm n cnes. Mud nnu
peanbHOCTb?
AHOpel Bacuneeckut (Lamoda, CucmeMHbIU apxumeKkmop)

e YBfA3Ka CroeB apxutekTypbl B baHke
KceHusi MumpocgpaHoega (XoymbaHk, dupekmop [enapmameHma
KopriopamugHou apxumeKkmypbl)

4. OOy4yeHMe apxXUTeEKType
PacckaxeM, 4To unTaTb, KOro CrnyLiaTh U r4e NpakTUKOBaTbCs, YTOObI M3yunTb
Hen3Be4aHHbIE TOPU30OHTbI APXUTEKTYPHbIX MPOLECCOB 1 OCBOUTL HOBYHO Npodheccuto
B YCIOBUSAX NOCTOSIHHbIX NU3MEHEHUIA.

e [loBbiweHmne oTkaszoycTonumsocTn HT TP-nHTerpauun 6e3 nameHeHui koga c
nomoLybio Envoy
Mcmucnae Kasakoe ('K KO3mex, Pykogodumerib ripakmuku Python)

e Bopkwon «ApxuTekTypHaa Karta: ckeTyn apxutekropa»
LAmumpud Tabonuy (Rubytech)

e YnpasneHune SLA 1 TEXHNYECKMM OONTOM Ha YPOBHE KOMMaHWMU: Kak HE CONTH
c yma
lMemp Tyzonykoe (Xsolla, KopriopamueHbit apxumeKkmop)

e llkona apxuTekTopoB
Bumanut MuHrko (MHgboTeKC, 3amecmumerb HadyarbHUKa omaoerna)

e ApXuTeKTypHas mMoaenb, apXMTEeKTypHOe NpeacTaBneHne, apxmTekTypHas
BM3yanusauns
lNasen Esdokumos (Panupa-L, KoprnopamueHbil apxumeKkmop)

e Ckonbko 3anmeT nposeaeHne Event Storming?
Cepeel bapaHos (ScrumTrek, napm+ep ScrumTrek, npodrocep
KoHgepeHyuu ArchDays)

5. CobcTBeHHas pa3paboTka
Mogenumcs yHUKanbHbIMU MHCTPYMEHTaMM NPOEKTUPOBAHNSA COBCTBEHHOM
pa3paboTKn 1 ONbITOM UX BHEAPEHUS.

e Pacwupsiemas ApxuTekTypa: YHUBepcasribHOCTb NpoaykTa, adeKTUBHOCTb
pa3paboTku
Amumpui MamoHoe (Wrike, Chief Architect)

e lctnHa B agpe. Kak Mbl pa3pabotany cuctemy COBMeCTHOM paboTbl
NMPOEKTHbIX KOMaHA4
Eezerusi YmeH (GeekChain, Solution apxumekmop)

OnucaHus ebicmynseHull — Ha caume: https://archdays.ru/speakers.
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